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ABSTRACT 



In 1971, the ShowrMe Extension Program Planning Unit 



of the .University of Missouri Extension Division was selected for 
study as an area of program planning.. The study was designed to 
gather information about extension personnel, extension 'leader^, and 
the- general public in order to help strengthen programs in the area 
and. in the state. Data were collected, by interview, in response to 
five research questions. The results indicated that (1) the Show- Me 
faculty primarily used clientele in planning specific events; (2) 
extension Councils did not play a 'major role in program development; 
(3) coordination and linkage within program areas was good, but that 
between program areas could be strengthened by more administrative 
attention; (4) almost 60% of the population was aware of extension 
programs such as Home Economics, /Agriculture, and 4-H Programs, but 
only 28X were program participants; . (5) all three respondent groups 
identified community- public problems as the most prevalent; (6) there 
were no area-wide program development cdfeimittees; the faculty used 
iri&ividual client consultation; and (7) the change to staff 
specialization on a multicount^ basis has made program development 
more difficult for extension faculty; lay leaders felt that this 
specialization provided broader program offerings and a better 
trained staff, although they were cpncerned about the loss of. 
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INTRODUCTION 



Program Planning for the University of Missouri Extension Division is a 
continuous and cooperative process involving clientele and Extension personnel 
at various levels. This involvement ofccl ientele and Extension personnel 
results in (1) identification of p.oblems, (2) establishment of objectives, 

(3) development of plans, (4) conduct of activities to reach established 
objectives and (5) col lection' of evidence to evaluate progress toward the 

objectives previously established. 

\ 

Consultants for University Extension are charged with the responsibility 
to study Extension programs and provide relevant information and advice to the 
total Extension staff on: 

r 

a. The mission of Extension. 

b. Overall program balance and linkage. 

c. Program effectiveness, efficiency and appropriateness. 

d. Procedures used in program planning, execution and evaluation. 

In early 1971, the Show-Me Extension Program Planning Unit was selected as 
an area for study of program planning. Consultants working as a task force 
■designed the study to gather information from Extension personnel , Extension 
leaders,. and the general public to help, strengthen programs in the area and 
the state. : 

Consultants wish to express their gratitude to Wayne Atkins, Mary Nell 
Greenwood, Fred J. Culver, Amos Snider, Hugh Keith, Paul Burgess ,' Marcus Holman, 
Gail King, William Knight and Joel Hartman for assisting with the interviewing. 
Special gratitude is extended to Marion Gentry, Show-Me Area Extension Director 
and to the faculty, leaders and others who participated in the study. $ 



